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3. Write a better resume than your competition.

Less jobs and more applicants equals extrcmely high compelition. The quality of your ]esurl€ has nevsr b*n mor€ inpottent Fo. tE H pc.b
resume keep these guidelines in mind:

. Focus your resume. Avoid a one-size.fits-all resume.

. Showcase your best information in the top half of page one.

. lnclude accomplishments that illuslrate your ability to sol'/e todays business cfialbngss.

4. Sharpen your inteNiew skills.

With employers interviewing only the best of the best, when you are cho€en to interyisw bo surB you arB }!ur cqnpeiliue b€.t Yoo C..rl'aX)T trIrt
wing" an interview and expect to be called back for a second- Today it lakes solil interview sirategy to eam a s€co{d tound of hbn a|3. Inbn ar
books are helpful, but they usually fall short of leaching you how to read lhe iniervie'ryeis mind to undeG*and |tEir hirhg rElivdirrs. A sndy a fia rt
of selling is more effective to achieve great interview performance. A feu basic selling sbabgies indude:

. Asking the right questions to understand the inteMewe/s "hot button- molivations.

. Formulate answers around the interviewe/s motivations.

. Know your accomplishmenis !,!rell enough to $rea\,re them efiedvev through your inieNiew lo adrieve top canditab StatB-

Throughout 2009, the best jobs will go to those wio persevere and stay focusod. Keeping your epedatons and goeb l€elstic d l|ets p|lv€|f $a
emotional ups and downs. Prepare for your job search as if you were cornp€tjng in a marathon. $fiti pelbnoe, enduranca and dfl yos rl rir yort
next job.

Job Search Survival 2009
undoubtedly, this is the toughest year on Gcord to land a r|eu Fb. R8acfiing yosr cara€f qoal rl t|l3 co|'4p rd
nerves of sleel. Are you up to the challenge? Hele ale tour tips fur irb-soafth endurance that rl k€€9 yos m t||a tirr
track toward your employment goal-

1. Keep your career goal rEalbtic.

This is not the time to strike out in a risky caEer ditedion. Follo|ing yout hea buad a catq h $rin you haF b
qualifications could yield months of frusllation as you fnd yours€lf cqnp€iirE agshsf hgfi)l|s d candaleb3 b ||E|r
qualified. Unless you are in lhe poeition to hold out ior a wry long Fb seaftfi, conetfr m pGlbrB nls! you n
best qualified.

2. Realize it will take longer to land your next pocition.

lf you've never experienced a lengtiy job search, set yout erpeclatioB out sew|-al moo0rs afd p,ad-t pditr. Ycr
will apply for many positions as the perftd candidate, and get no tBspoose. E)9€d thst You td co.tdrcf F€rtcf itE-
views and hear nothing back. E)eeci that as well. Just E$€rnber tl|at a€nlually the dgt c!.rTany ulh [3 dfrf Fb {
the right time will come your way if you stray calm and iocused and doo't let dlEouragFm6nf fa€p F , liotfi moyiro
io.ward. Just keeD with it.

ConmuH by D$orah VHF. @frc
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I can't count how many times l've turned on the TV lately and heard the words 'lal/offs,' 'down econorny,' and 'recession.'

It's enough to make anyone cringe and want to change the channel hoping for better nerc. EveryvheG you tum we seem to
constantly be hearing negative thoughts and comments. Unfortunately, we are not immune to the media's constant ctEtter
but we can be proactive and keep our eyes and thoughts focused on our goals.

There is a quote I heard years ago by L. Thomas Holdcroft that sa)6 'Ltfe E a gdndstone. &n whetl|€lt it ginds us dorvn or
polishes us up depends on us.' Most individuals and businesses appear to be making decisiom bas€d tnore on what se eO
dq instead of what we WaEL@ do. lt is very natural to want to play it safe, but now - more than ever - we need to be prcactive
and not lose sight of our goals. Don't be complacent and stuck in a grind thinkingthis is allwe can do, things are out d con-
trol. Work on your polish!

Just as the seasons change, the times we are in right now will change also. Where we all want to be when the tide tums is
positioned to be at the top of our game- This means we all need to stay focused and continue to achieve our goals. f )out
goal isto pass the PMP exam, now is a great time to focus your energ/ on that goal and conquer it f 'our goal is to finistl
reading a book, plant a garden, or even set a plan into action, now is the time. Stay po€itive and proactive. Focus on the *ar|t
ta items that will make your life better.

I can assure you that our chapter's board wants to focus on our goals and they will stay the course to accomplish them. We
have some key goals that we are focusing on: delivering increased value to our membership, increasing awaren€ss and value
of project management and PMI in the community, and growing our chapter. These are just a few of the Epals that yotr b@ad
is workingon. We need volunteers to help complete these goals. Please consider beinga volunteer as one of tour goab thb
year.

While I can't say I'm enjoying our current economic situation, I do look forward to being able to look back and say 'Boy, what a
ride. I got some things accomplished that I wanted to do and my polish sure does shinel'

TIIE CAPITOL P&&IECT Md"ilIA€fiR CIIALI.$KE QUESTION IS:

How do you determine percent complete for management efiort?

tast Nemsletbr Cldlenge Qrst'on

What were the professionalism objec'tives of PMI in 1988?

From Mfi's Musings we find that the pmfasional obictives were to establbh a clear set of standrr* br qudificrtion a rn orry
Jevel project management profussional and to communicate that goftsiond qudification fimug[ fie poftsio4 dE Fofts-
sional, and the professional organization. fire goal uias to establish a certificarion process and to buiH a rainiry pognm
through education entities.

The challenge is simple. Just find some\ rhe,e in the nev{slete.lhe folln/ing mileslooe svnbol a and s€nd a,r €ntar u
vpcommun@pmimongomery.o€ with a specifc description of its locattoar. lhe fitst ef||ail received esdr isfl€ il rb dE
prize. You will also be named in the next issue of O|e nffleter. There are ont so.rEny poSEs so it srtrdd r|d be bo
hard to find but be warned it rnay be any di.ec.tion, size, or @lor, So look ca,€ftrlly. The ooe i.duded €bot€ docs rrd
count
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Managrng Change
Tim Vofford, a former professional football player, is cunendy lhe Chief Pruftsional Officer of the Boys utd Gitb Club of llorti-
east Alabam4 Inc. Tim spola at the chapter's March dinner meeting He addrcssed change and how b muuge it nm noed
that he had already selected the "change" manfra beforc Prcsid€nt 0barna chose it as a campaign drcme.

Tim wofford defined change as praented in the dictionary. He then addressed leadenhip ud muugemen kadenhip b om-
prised ofvalues, beliefs, principles, purpose and philosophy. Management (or supenision) focusc on goab, obictiws md
tasls. Mth lead€rship you do the right things; while with management you do hings right As a leadcr and manager, hm *fl| rr
manage change? Tim provided five thoughs on it:

D0 strategic thinkng and planning-ala time to prepare and plan the eftrt bebre occution; hcu on succcs of tte goal

Keep the plan active--{on't put the plan 0n the shelf; chmge is Boing to luppen and the plan rill need mainen nce.

Communicate the vision with urgency-if the vision is imprtant then cornrnunicate it 6 such.

Confront the barriers-perhaps the most difficult ohtacles arc our own team males.

Maintain focus on the ultimate goal-it is necessary to laep the focus if the goal is to be ehie!€d-

Tim spoke on true leadeiship. He said true leaders need to be bold and push the enwlope. leaders mrst have counge to em-
brace change. work in tomorrow-think big and rcach for big goals. Sfiaight ulk is nec€ssrry-be hon€st and go b fte tutdivilud
when there are issues. ['eep your feet on the sfeet-face to hce interaction instead of non-pelsonal computer, ptnne or otlm
electronic communications. Leave ttre ego aJ the door-leaden need to add value b the eftft Dont hfte it p€Nonaly-stry pGi-
tive. And never take it for granted-we could lose it tomonow.

He ended his presentation with Tim's llP-that is T. I. P. TIP stands br Teammdq Integdty, and Persercrance. He sall tlnt it
talas a t€arn h execute the pmiecl Stxy fiue to moral principlc even when challenfd And prsewt; nertr girc up. Sorr
times people are ignoranl so simply excuse them.

Tim ended by saying "It's not how you start, it's how you finish!"

Everyone enioyed Tim Vofford's presentation on managing change.

Arlicle by M.rft Spaiq PtP
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Upcoming Training & Events

PMP Exam Preparation Review Course, April 20-22, 3 days, 8:30 a.m.-4:30 p.m,, Loca-
tion: Auburn Montgomery Technacenter Building. $699 for PMI members, $799 for non-
members.

This course is designed to equip students to pass PMI'S Project Management Professional
(PMP@) certification exam. Participants receive a course manual that includes over 400 sam-
ple questions. The cou rse provides 21 contact hours of training that apply toward the houls
iequired to take the PMP or CAPM exam. Students should bring a copy ofthe PMBOK Guide, ld
Edition to the course. For a detailed course brochure, visit the Events page of
www.pmimontgomery.oro. For information c:,ll 334-244-3057' To register call 334-244-3080.

NEW couRSE! **MS SharePoint 2OO7 Users Fundamentals, May 7,I day,8:30-3:30, 6
PDUS, Location: Auburn Montgomery Technacenter Building. $120 (special introductory priae).

This course is intended for SharePoint users who need to create, manage, and publish their
work and communicate in a collaborative environment. You'll learn to set up and clstomize
a team site that can include such features as reports, calendars, wormows, forms, blogs, and
wikis. For a detailed course brochure, visit the Events page of www.omimontoomery.org. For
information call 334-244-3057. To register call 334-244-3080.

MS Project 2OO7 Introduction, Apri l  L3-74,2 days, 8:30 a.m. -4:30 p.m., 14 PDUS, Aubum
Montgomery Technacenter Building. $308 for PMI members, $384 for non-memberst

In this hands-on course, you will learn to set up a project schedule; define task durations and
relationships; add and assign resourcesl use calendars ; assign costs; and work rvith the critF
cal path. You will also learn how to exchange project plan data with other applications; update
progress on tasks; manage project costs; create visual reports; create templates and custom
views; create a master project; and share resources. This course is held in a hands-on com-
puter lab, For a detailed course outline, visit the www. aum,ed u/coned/computertra ining. For
more information call 334-244-3057. To register call 334-244-3OaO.

Successful Project Management-Introductory Level, May 11-13, 8:30 a.m. to 4;30 p.m.,
Auburn Montgomery TechnaCenter Building. $625 for PMI members, $725 for non-members.

This highly interactive three-day seminar provides an overview of project management @n-
cepts and principles using lecture, small group case studies and discussion. Course participants
develop many of the project plan elements required to take a project fmm initauon through
planning, executing, and closing. This course provides 21 hours of training that apply toward
the hours required to take the PMP or CAPM exams. For a detailed course brochure, visit the
Events page of www.pmimontqomery.oro. For information ca,ll 334-244-3057. To register call
334-244-3080.
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Congratulations New PMPs!

Raheem McGormick

Welcome New Members!

ScofrT. Johmon
Jennibr Boyea

RobertJ. Weighall
Arbie Tumer, Jr.

TIANKS
CORPORATE SPONSORS!
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Tou'II like it herel

President, Emily Jones, PMP

President Elecq Vacant

VP Communications, Mark Spain, PMP

\aP eBusiness, Bait Ivy

\? Financial Alfairs, Martha Scoggin, PMP

VP Membership, Markjeter, PMP

\aP Programs, Maft obon, PMP

YP Public Relations, Sharon Monis, PMP

YP Professional Development, Chis Mcfnrkle, PMP

Advisor, Rod Heath, PMP

Advieor, Allyson Pitman, PMP

Past President, Liz Fant, PMP

(334) 24S3683

Q34) 41G2W

(334) 4r(-428.2

Q34)N425
(334) 4164317

(334) 353-5s79

(334) 657{704

(3!4) 6r!4334

Q3/.) 416- 36

(334) 6rG591

prcsilenr@pmimurqonrn'.<rg

rprcsitcot@Fnilnooqgncn -<xg

vpconrnun@nnirnorqprncr.v.<xC

webinfo@nnirllanqomcn'.cg

vpf aanc@oioooqocrr.v.olg

vpncnbcrship@rnimarqpmcr,v.qg

vpprograns@milnooqolncrl'.org

vpn *eting@Drnirnonqcrr<ry.a<F

vpgofdev@rnirnonqqfi tery.org

rdvisot@rnirnorrq1ornery.cg

advisor@mimooqprrcty.oig

fiastprcsideot@rnimonBomcry.dC

for busincs rtsuls. fl


